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Summary viii

Commercial pressures are reviving interest in 3G-network sharing 1
Early interest in network sharing subsided, but MNOs have new reasons
to reconsider this approach

MNGOs are examining ways to reduce costs

MNOs are faced with extensive investment requirements

MNOs must expand 3G coverage to match 2G coverage

3G enhancements will require substantial investment

Infrastructure equipment vendors have been quick to provide
network-sharing solutions

Regulators have supported a degree of network sharing

Major MNOs have announced network-sharing agreements 9
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MNOs that lead the network-sharing trend will enjoy major benefits 12

Network sharing can take many forms 12
Network sharing can have significant cost benefits for MNOs 15
Network sharing can enable MNOs to accelerate roll-out 20
Network sharing enables MNOs to deploy LTE, and they could gain additional
benefits by pooling spectrum 22
Network sharing gives MNOs greater influence over network

infrastructure vendors 24
Network sharing provides competitive advantage and avoids

competitive disadvantage 24
Network sharing will become common in developed markets 25
There are nine critical success factors for network sharing 26
MNOs must heed the lessons from early adopters 26
Speed is of the essence, but agreements cannot be rushed 27
MNOs need to select appropriate partners, with the optimal strategic match 27
Partners in a sharing agreement should have clear, common goals 29
MNOs should have a robust agreement that adequately covers commercial,
technical and legal issues 30
MNOs should adopt a carefully planned, phased approach that minimises risk

and maximises short-term benefits 32
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3.7 Network-sharing partners need a flexible agreement that allows for service
and technological differentiation

3.8 MNOs must work with regulators to avoid anti-competitive behaviour

3.9 MNOs need an effective strategy towards legacy 2G network infrastructure

3.10  Effective vendor support is essential

4 Network sharing has profound implications for MNOs, vendors,
regulators and others

4.1 The benefits of network sharing are applicable in all markets

4.2 Network sharing brings new opportunities for MNOs and increases their focus
on service differentiation

43 Network sharing will radically change the network infrastructure business

4.4 Regulators need to prepare for new competition issues and a changing
industry structure

4.5 There will be new opportunities for third parties to design, build and operate
shared networks
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