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Summary vii
Despite vendor enthusiasm, few business cases for WiMAX will be
viable 1
Business cases for WiMAX showing attractive returns are based on
optimistic assumptions 2
WiMAX addresses important weaknesses of fixed wirel ess technologies, and
deployment plans are now emerging 2
The WiMAX Forum has produced business cases that show attractive
opportunitiesin a variety of market situations 4
A small number of critical factorsin the WiMAX business case will make the
difference between success and failure 7
Only a small number of WiMAX business opportunities may have viable

long-term business cases 13

WiMAX will take along time to deliver strong returnsin

developing countries 15
Limited competition from fixed networks in devel oping countries bolsters the
business case for WiMAX 15
WiMAX service growth will be slowed by low disposable income, lack of

PCs and growing strength of cellular services 16
Slow take-up and low ARPU could damage the business case for WiMAX in
developing markets 19
Potential WiMAX operators in devel oping markets must select their targets

with care 22
In rural areas of developed markets, the business case is weak 23
Less devel oped fixed broadband services could bolster the business case for

WiMAX in rural areas of developed countries 23
The rapidly growing reach of DSL servicesin rural areas will encroach on the
opportunities for WiMAX 24
Growing competition from DSL will damage the business case for WiMAX

in most rural areas 26
Potential WiMAX operators must be aware of the changing competitive

landscape in rural areas of developed markets 29
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5 In developed markets direct competition will rarely be viable

51 WiMAX will struggle to compete with DSL services from incumbent operators,

retail service providers and local loop unbundlers

52 In an urban area of a developed market getting a good return from WiMAX
will be achallenge

53 When competing with DSL in urban areas of devel oped markets WiMAX
will only be viable in exceptional circumstances

54 It is unlikely that mobile operators will embrace WiMAX unless all other
options are closed
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