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WHO SHOULD READ THIS REPORT

KEY QUESTIONS ANSWERED IN  THIS REPORT

About this report
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This report outlines the opportunities and threats for operators 

that wish to enter the public edge cloud computing market.

It provides recommendations for operators that wish to 

understand the role(s) that they can play in the emerging edge 

cloud value chain and explains how they can overcome the 

barriers that they face.

It is based on several sources. 

▪ Analysys Mason’s survey of 207 large enterprises. This is 

the most extensive quantitative survey that the company 

has conducted to date and covered digitally progressive 

enterprises in Germany, Japan, the UK and the USA in six 

vertical sectors: healthcare, finance, manufacturing, 

transport, public sector and retail.

▪ Qualitative interviews with chief digital/strategy officers in 

enterprises in disparate verticals in target countries.

Additionally, the report makes use of:

▪ Analysys Mason’s internal research including digital 

infrastructure and 5G spending forecasts and surveys of 

operators about their strategies for edge computing

▪ interviews with executives from vendors and operators in 

various parts of the edge computing value chain, and with 

industry groups promoting open edge platforms.

▪ Executives in operator CSO offices that are responsible for developing 

an edge cloud strategy.

▪ Vendors that wish to understand the market dynamics that operators 

face in order to develop and sell edge cloud solutions.

▪ Which industry sectors will present the strongest near-term and medium-

term demand for public or managed edge computing services?

▪ Which enterprise use cases will be most important, and in which of 

these will operators have a clear advantage (such as 5G)?

▪ What are the potential roles for operators in the value chain for those 

services, and who will be their main competitors?

▪ Which partnerships and industry alliances will be most valuable to 

support operators’ enterprise edge strategies?
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The public edge cloud market opportunity is expected to reach 

USD33.7 billion by 2025. It is attracting interest from multiple 

players, meaning that operators may not reap the benefits that 

they had expected. They should build public edge cloud 

reference solutions that showcase their value and develop 

strategic partnerships that will amplify their market presence. 

Operators are well-placed to respond to large enterprises’ 

preference for public edge cloud as the delivery location for new 

digital use cases. However, the public edge cloud market is 

nascent and enterprise decision makers do not view operators as 

strategic partners. Operators also face pressure from other 

investors that are interested in the public edge, including public 

cloud providers and data centre owners, and their window of 

opportunity to enter the market could be short-lived without the 

right public edge value chain strategy.  

Figure 1: Overview of the public edge cloud opportunity for 

operators
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Executive summary

KEY RECOMMENDATIONS

1. Operators should develop early public edge computing 

reference solutions for the vertical sectors/use cases that 

fit their enterprise customer base and footprint.

2. Operators should understand the emerging public edge 

cloud services value chain and which role(s) they are 

equipped to play with which partners.

3. Operators should increase their chances of success by 

backing the right global edge computing initiative.
Source: Analysys Mason
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Significant interest from enterprises is creating a crowded 

public edge cloud landscape more quickly than expected.

Operators and vendors assumed at the start of 2019 that 

enterprise interest in edge cloud would be strongly oriented 

towards on-premises edge clouds. Our research has since 

confirmed that there is actually a strong enterprise preference for 

public edge clouds. Enterprises believe that these offer secure, 

nearby compute locations that cut the cost of transporting data to 

the public cloud and enable them to onboard new digital 

workloads without having to build IT infrastructure in-house. This 

is creating a significant opportunity for public edge cloud 

providers, which we estimate will reach USD33.7 billion by 2025. 

(For comparison, the enterprise public cloud market will be worth 

USD265 billion in 2024.¹)

Operators with early plans to colonise the public edge cloud value 

chain are finding that public cloud and data centre providers are 

acting assertively to secure their positions within it. Operators are 

establishing an early lead in co-location and are partnering with 

the likes of AWS and Azure for public edge cloud infrastructure-as-

a-service (IaaS), but their asset advantages (that is, ownership of 

distributed locations close to end users) are likely to be squeezed 

as new investors look to develop a technology frontier that is 

closely associated with digital transformation and 5G-enabled 

Industry 4.0 (the concept of a fully digital fourth industrial 

revolution). 

Figure 2: Key players’ ability to provide services in the public 

edge cloud value chain
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Challenge: the public edge cloud opportunity is attracting multiple players, and 

operators risk missing out

¹ This is based on Analysys Mason’s Digital infrastructure: worldwide forecast 2019–2023. Note that the edge forecast includes 

co-location, while the cloud services forecast does not.

Co-

location
IaaS PaaS SaaS

Source: Analysys Mason

Key: Minimal ability Strong ability

https://www.analysysmason.com/Research/Content/Reports/digital-infrastructure-forecast-2019-rma16/
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Operators must quickly refine their public edge cloud strategies 

in order to build visibility and scale in the market. Recruiting the 

right partners will be a critical factor in achieving their goals. 

Enterprises view public edge cloud services as one component of 

a much larger use-case-driven digital solution, such as the ability 

to support their production lines with autonomous vehicles. 

Operators need to understand which verticals the enterprises that 

are adopting public edge cloud most quickly are in and which 

digital use cases are of most interest to them. They should then 

select the use cases that best match their enterprise customers’ 

interests to create reference solutions that help them to build 

visibility and credibility in their chosen sector(s).

Operators should identify an optimal set of partners with which to  

put together a full digital solution for enterprises. The majority of 

operators need partners for PaaS (developers) and SaaS (digital 

solution providers); some are also partnering for IaaS. Operators 

should understand the implications of partnering at different 

levels along the value chain, especially if they wish to maintain a 

strategic relationship with enterprise customers in future.

Operators should use their ability to collaborate with one another 

in areas such as roaming to work on common global standards for 

the public edge cloud in order to avoid fragmenting the market.

Figure 3: Services in the public edge cloud value chain and 

example providers  
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Solution: operators should identify the best targets for public edge cloud and 

develop a common, global edge initiative

Developers,               

Bosch, Rockwell, Hitachi

AWS, Azure

SaaS

PaaS

IaaS

Co-location

Edge Gravity, 

AWS, Azure

Operators

USD33.7 billion in 2025

Source: Analysys Mason
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Recommendations
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1
Operators should develop early public edge computing reference solutions for the vertical sectors/use cases 

that fit their enterprise customer base and footprint.

The implementation of digital transformation strategies varies by industry sector and country. Large enterprises 

expect that public edge computing will play an important role in their digital transformations. As a result, the public 

cloud edge opportunity for operators will be worth USD33.7 billion by 2025, but only if they pick the right verticals 

and use cases and build the right ecosystem of partners.

2
Operators should understand the emerging public edge cloud services value chain and which role(s) they are 

equipped to play with which partners.

Enterprises’ business goals and use case priorities for the public edge cloud will be highly sector-specific. 

Operators must therefore partner with experts in each sector to be able to address this diversity of objectives. 

They must identify the best role in each complex vertical value chain upfront, and work to secure partnerships with 

the best-placed channel and application players in order to maximise their chances of success.

3
Operators should increase their chances of success by backing the right global edge computing initiative.

Operators have some advantages over webscalers in the edge market, but they lack the global reach of AWS or 

Azure. They will be able to overcome this by collaborating to create an interconnected global edge network, as they 

have done already to create global cellular connectivity. A good first step is to join the strongest operator-driven 

edge alliances to form a platform that will service multinational industries and developer bases.
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CONSULTING

We deliver tangible benefits to clients across the telecoms 

industry:

▪ communications and digital service providers, vendors, 

financial and strategic investors, private equity and 

infrastructure funds, governments, regulators, broadcasters, 

and service and content providers.

Our sector specialists understand the distinct local challenges 

facing clients, in addition to the wider effects of global forces.

We are future-focused and help clients understand the challenges 

and opportunities that new technology brings.

RESEARCH

Our dedicated team of analysts track and forecast the different 

services accessed by consumers and enterprises.

We offer detailed insight into the software, infrastructure and 

technology delivering those services.

Clients benefit from regular and timely intelligence, and direct 

access to analysts.

Analysys Mason’s consulting services and research portfolio
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Analysys Mason’s consulting and research are uniquely positioned
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Research from Analysys Mason
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Consulting from Analysys Mason
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