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WHO SHOULD READ THIS REPORTKEY QUESTIONS ANSWERED IN THIS REPORT

CASE STUDIESThis report analyses the private LTE/5G network strategies of 

selected operators and complements our previous private LTE/5G 

networks case studies reports.1 It focuses on operators’ roles in 

the private LTE/5G value chain and considers how their strategies 

ensure that they maximise their revenue. It is based on several 

sources: 

▪ interviews with stakeholders in the private LTE/5G networks 

market 

▪ Analysys Mason’s internal research on the private LTE/5G 

networks market including secondary sources such as 

operator presentations and websites.
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About this report

This document is for Analysys Mason’s subscription service customers only. Usage is subject to the terms and conditions in our 

copyright notice. 1 For more information, see Analysys Mason’s Private LTE/5G networks: specialist vendor profiles and analysis

and Private LTE/5G networks: vendor profiles and analysis.

▪ What roles in the value chain do operators play and how can operators 

maximise the private LTE/5G network opportunity? 

▪ How do operators differentiate their offers using their public network 

components and resources?

▪ How do operators take their solutions to market? 

▪ How do the operators included in this report compare in terms of their 

private LTE/5G strategies, and how do they differentiate their offers? 

▪ This report will help operators that are involved in the private networks 

market to understand their competition and differentiate their offers. 

▪ It will also be of interest to players, such as vendors, systems 

integrators, cloud and edge providers and solutions vendors, that are 

looking to understand how operators are potential competitors as well 

as potential suppliers and partners.  

▪ Bell Canada

▪ BT

▪ Deutsche Telekom

▪ Orange

▪ Rogers

▪ Telefónica

▪ Telenor

▪ Telstra

▪ Verizon

▪ Vodafone

https://www.analysysmason.com/research/content/reports/private-network-specialists-rma17/
https://www.analysysmason.com/research/content/reports/private-networks-vendors-rma17/
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The operators included in this report are at different stages of 

their private networks strategies. Most have launched a 

commercial offer based on a dedicated, on-premises network 

model and many are also developing hybrid network models 

that use some public network assets with some private assets.  

All of the operators in this report have a strong brand and large 

base of existing customers to sell to. The profiles focus on the 

areas outlined in Figure 3, but we have evaluated the solution 

offered and complementary services in more detail.

▪ Solution offered. Operators have an opportunity to 

differentiate their offers from those of other providers by 

developing virtual and hybrid network models based on their 

public network assets. Such models tend to be bespoke and 

more difficult to scale, but 5G standalone (SA) is expected to 

change this. Few operators can provide 5G-based models as 

yet. We evaluate how each operator is approaching this 

opportunity. 

▪ Complementary services. The private networks market is 

nascent and early adopters are on a learning curve. Their 

current focus is on connectivity. However, the demand to 

support new use cases that are complemented by services 

such as edge computing is expected to grow. Therefore, we 

analyse the complementary services that operators are 

developing, including edge computing, IoT and professional 

services. 

Figure 3: Areas used to assess operators in this report1

7

Framework: operators are experimenting with using their own network assets as a 

foundation for their private networks offers to provide differentiated solutions

1 We have used the framework from our previous reports, Private LTE/5G networks: specialist vendor profiles and analysis and 

Private LTE/5G networks: vendor profiles and analysis.

Area Description

Which private 

network 

solution does 

the operator 

offer? 

We evaluate the completeness of the private networks 

offer of each operator and identify the role that each 

operator occupies in the value chain. We analyse what 

assets they have to offer, how they acquire or partner 

for other components and how they differentiate their 

offer.  

How does the 

operator sell 

the private 

network 

solution? 

We identify the routes to market and channel 

partnerships that each operator has forged to take its 

solutions to market. We assess how effective these 

partnerships are in broadening customer reach. 

Which 

complementary 

services does 

the operator 

offer?

We assess the complementary services that an 

operator can offer to differentiate its solution and 

support customers’ specific needs. 

Which metrics 

demonstrate 

success? 

We evaluate customer wins and the number of 

networks that each operator supports. Operators will 

find it easier to win new customers if they have existing 

proof points to demonstrate the benefits of their 

solution. 

Source: Analysys Mason

https://www.analysysmason.com/research/content/reports/private-network-specialists-rma17/
https://www.analysysmason.com/research/content/reports/private-networks-vendors-rma17/
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BT is working to develop private networks propositions in 

multiple verticals. 

BT aims to maximise the revenue generated by its private 

networks solution by delivering a range of horizontal solutions, 

including asset tracking, condition monitoring, digital vision and 

immersive AR/VR/XR experiences, that are fully secured and 

managed. It is well-placed to do this and has several existing 

assets to exploit such as its security and supply chain interests. 

Such capabilities and assets will help BT to differentiate its 

private networks offer. 

BT’s strengths in the UK also include its brand and existing 

relationships with large enterprises and the government.

BT could be bolder in promoting its private network capabilities. 

Its marketing has not been as prominent as that of some of its 

competitors, despite some early wins. Its new structure with 

Division X should help it become more proactive in its marketing. 

BT could also do more to promote the various network 

deployment solutions that it offers, as well as its partnership 

strategy. For example, it has not made many vendor partner 

announcements, which may make it more difficult to differentiate 

its solution and target different customer segments.  

Figure 11: Key strengths and weaknesses
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BT: analysis

Strength Description

Brand in UK

BT has a strong brand in the UK that it can use to sell 

private networks in sectors such as healthcare and 

government. 

Existing 

customer base

BT has a large base of existing enterprise customers to 

whom it could sell private networks. 

Complementary 

capabilities

BT has capabilities in complementary areas such as 

security. It also has horizontal capabilities such as asset 

tracking.

Specialist sales

BT has a large sales team with sector-specific expertise 

(for example, for the health, manufacturing, ports 

operations and smart spaces sectors).

Weakness Description

IoT
BT could do more to market its IoT offer and the 

synergies with private networks. 

Network 

proposition

BT is not as advanced as some of its competitors at 

using and promoting its public network assets to deliver 

private network models. 

Marketing
BT has not done as much as some competitors to 

market its private networks proposition. 

Source: Analysys Mason



Private LTE/5G networks: operator strategies and analysis

Contents
Executive summary

Analysis

Case studies

About the author and Analysys Mason



Private LTE/5G networks: operator strategies and analysis

About the author

44

Michele Mackenzie (Principal Analyst) is the lead analyst for Analysys Mason's IoT and M2M Services and Private Networks research 

programmes. She has over 20 years of experience as an analyst and conducts research on the B2B IoT market including benchmarks of 
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Global leaders in TMT management consulting

Analysys Mason is the world’s leading management 

consultancy focused on TMT, a critical enabler of 

economic, environmental and social transformation.

We bring together unparalleled commercial and 

technical understanding to deliver bespoke consultancy 

on strategy, transaction support, transformation, 

regulation and policy, further strengthened by globally 

respected research.

Our clients value our advice which combines deep 

domain knowledge with global reach and local insight 

into markets to help them achieve meaningful business 

results.

We are committed to our clients, employees and 

communities – contributing to a world where technology 

delivers for all.

analysysmason.com/what-we-do
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