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WHO SHOULD READ THIS REPORTKEY QUESTIONS ANSWERED IN THIS REPORT

CASE STUDIESThis report analyses the IoT strategies for 17 telecoms operators 

worldwide and identifies their strengths, weaknesses and 

differentiators. The report benchmarks operators and identifies 

where they are positioned in Analysys Mason’s IoT Scorecard.1

It is based on several sources, including: 

▪ Analysys Mason’s continuing discussions with telecoms 

operators about their IoT strategies

▪ Public announcements, press releases, annual reports and 

financial statements of the operators.
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About this report

1 Analysys Mason’s IoT Scorecard is a ranking of operators that are active in IoT worldwide. Our Scorecard ranks each operator in terms of 

how it is performing in matters related to the IoT market. Disclaimer: Analysys Mason does not endorse any operators’ products or services 

ranked in this research publication, nor does it advise end users to select only those operators with the highest rankings or other designation.

▪ Which strategies are operators adopting for IoT?

▪ Which capabilities are operators investing in, and what level of 

investment has each made?

▪ Which types of services and solutions do operators offer beyond 

connectivity?  

▪ Which complementary services do operators provide to support their 

IoT strategies? 

▪ Strategy executives and directors in IoT business units and/or those 

that are responsible for IoT strategy.

▪ Operator marketing executives that are interested in comparing their 

own IoT strategies with those of other operators to understand key 

differentiators.

▪ Strategy executives and directors in cloud, edge computing and 

private 5G whose solutions will support IoT applications. 

▪ End users of IoT solutions that are interested in comparing the relative 

strengths of the operators that offer worldwide, regional or domestic 

IoT services.

▪ AT&T

▪ China Mobile

▪ China Telecom

▪ China Unicom 

▪ Deutsche Telekom

▪ KPN

▪ Orange

▪ Rogers

▪ Swisscom

▪ Tele2

▪ Telefónica

▪ Telenor Connexion

▪ Telia

▪ Telstra

▪ TELUS

▪ Verizon

▪ Vodafone
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Most operators1 reported double-digit growth in the number of 

IoT connections in 2020. Revenue growth, which is not widely 

reported, was typically much lower, which highlights the 

competitive nature of the market. 

Operators are deploying different strategies to increase the 

number of their IoT connections and to grow revenue. Some are 

focusing on their core connectivity business to deliver revenue 

growth. Others are taking bolder steps to invest in new enabling 

or vertical capabilities. The low revenue growth experienced by 

most operators points to the need to achieve scale and to move 

into more lucrative areas of the value chain. We evaluated 

operators’ IoT strategies based on the following criteria:

▪ strategy and vision

▪ scale

▪ connectivity 

▪ horizontal capabilities

▪ vertical capabilities

▪ complementary capabilities

▪ ecosystem and partnerships.

These criteria are defined in Figure 3 (next slide) and were used 

to determine the operator’s position in the IoT Scorecard. 

Figure 2: Operator IoT connections, 2020, and year-on-year 

connections growth, 2019–20201
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Introduction: operators included in this report have a long track record of offering 

IoT services and are skilled at adapting their IoT strategies to deliver results

1 Figure 2 shows details for only those operators that publish connections data. The decline in the number of China Mobile’s connections is possibly due to the 

migration of 2G connections to NB-IoT in preparation for 2G network closure. AT&T reports 81 million connected devices at year-end 2020, including non-IoT 

devices and we estimate ~60 million are IoT devices. Telenor recently unified Telenor Nordics and Telenor Connexion connections, and therefore we do not show 

growth between 2019 and 2020 for Telenor. 
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Michele Mackenzie (Principal Analyst) is an analyst for Analysys Mason's IoT and M2M Services research programme, with responsibility for 

M2M and LPWA forecasts. She has 20 years of experience as an analyst and conducts research on IoT verticals such as utilities, automotive, 

healthcare and fleet management. She also writes reports on the role of network technologies such as NB-IoT. Prior to joining Analysys Mason 

in February 2014, Michele was a freelance analyst with a focus on M2M and IoT technology and trends. She has written reports for Machina 

Research and produced research for other clients in areas such as mobile broadband and digital media. Before that, Michele worked for Ovum 

for 12 years, where she focused on consumer mobile applications and held various roles including Practice Leader for Consumer Services. She 

has also worked as a consultant for Ovum's consultancy division.
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Consulting

We deliver tangible benefits to clients across the telecoms 

industry: 

▪ communications and digital service providers, vendors, 

financial and strategic investors, private equity and 

infrastructure funds, governments, regulators, broadcasters 

and service and content providers

Our sector specialists understand the distinct local challenges 

facing clients, in addition to the wider effects of global forces.

We are future-focused and help clients understand the challenges 

and opportunities new technology brings.

Research

Our dedicated team of analysts track and forecast the different 

services accessed by consumers and enterprises.

We offer detailed insight into the software, infrastructure and 

technology delivering those services.

Clients benefit from regular and timely intelligence, and direct 

access to analysts.

Analysys Mason’s consulting services and research portfolio
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Analysys Mason’s consulting and research are uniquely positioned
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Research from Analysys Mason
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