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KEY QUESTIONS ANSWERED IN  THIS REPORT WHO SHOULD READ THIS REPORT

METHODOLOGYThis report examines the range of outcomes for worldwide 

operators’ telecoms service revenue in eight geographical 

regions. The report explores the economic impact that COVID-19 

may have on ten different components of operator service 

revenue using three scenarios: mild, moderate and severe.1

It is based on several sources: 

▪ Analysys Mason’s internal research

▪ Publicly available economic forecasts

Further, more-detailed forecasts will follow our regular timetable.
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About this report

▪ Which regions will be affected most severely by COVID-19 in terms of 

telecoms operator service revenue?

▪ Which services will be impacted most severely by the global pandemic?

▪ How long will it take for revenue to return to pre-COVID-19 levels (if at 

all)?

▪ Will any services benefit from the COVID-19 pandemic?

▪ Strategy teams in telecoms operators, vendors and regulators.

▪ Potential investors.

▪ We built three scenarios around different GDP forecasts based on third-

party data: mild, moderate and severe.1

▪ We broke telecoms operator revenue into ten component services, each 

of which will respond differently to the COVID-19 pandemic: residential 

mobile; residential fixed; business mobile, business fixed; business ICT; 

video; mobile IoT; digital economy; mobile wholesale and fixed wholesale.

▪ We quantified the impact of each scenario on telecoms operator service 

revenue. These forecasts explore the impact on usage, the subscriber 

base, average spending and other areas. 

▪ A detailed methodology is available at the back of this report. 

1 These three scenarios are defined in terms of real GDP. Further explanation can be seen on slide 19 in the appendix of this 

report.  
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Analysys Mason has devised three scenarios for the likely 

impact of the COVID-19 outbreak for telecoms operators, 

examining each region and telecoms service element in turn.  

This report builds on our COVID-19 operator revenue report,1

which examined the impact of the pandemic on telecoms 

operator revenue in developed markets in a moderate scenario. 

We now expand our analysis to explore both a milder and more-

severe outcome, and extend the geographical range of our 

reforecasting work to all regions worldwide.

The scenarios are defined in terms of real GDP (see slide 19). Our 

methodology breaks operator revenue into ten service elements 

(explained on slide 20), each of which is affected in different 

ways. Where countervailing trends are evident, we break each 

element down further in order to isolate and size the effects. 

This report examines the worldwide results over time for each 

scenario, and describes the factors behind regional variations for 

each service element. We expect the 2020 contraction in 

worldwide revenue to be between –2.5% and –5.7%, %, with 

mobile services and fixed business services affected most..

We will continue to update our forecast products to the original 

timetable (see slide 22). As we take into account the actual 

economic impact of COVID-19 as it unfolds in each country, we 

will be able to identify the most-realistic outcome from the range 

of results discussed here.

Figure 3: Telecoms service revenue, 2019 and 2020, by COVID-

19 scenario and service, worldwide2

6

Introduction: our scenario-based reforecasting explores a range of outcomes for 

telecoms operator revenue in ten service categories in the wake of COVID-19

1 See Analysys Mason’s COVID-19 will lead telecoms revenue to decline by 3.4% in developed markets in 2020. 
2 Note that all charts in this report are expressed in constant (2019) USD dollars in order to eliminate the impact of exchange rate 

fluctuations on local trends.

+1.8% –2.5% –4.1% –5.7%

http://www.analysysmason.com/Research/Content/Short-reports/covid-19-operator-revenue-impact/
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Figure 4: Change in service revenue, by COVID-19 scenario and 

service, worldwide, 2019–2020
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Total operator service revenue: mobile and business fixed services will account for 

the largest losses in 2020, with the worst-case scenarios painting a bleaker picture

Residential mobile service revenue is the most vulnerable to 

changes in economic outlook because the discretionary 

element of spending is at risk.

A contraction of –2.5% to –5.7% in worldwide operator service  

revenue in 2020 equates to a decline of between USD42 billion to 

USD93 billion. The most-significant contributor to this loss is fixed 

business service revenue – a result of expected business 

closures. Mobile business services show a similar trend, and both 

losses are equally sensitive to the depth of the recession in 2020. 

We expect fixed business services to fall by between USD15 

billion and USD21 billion, and mobile business services by 

between USD9 billion to USD15 billion.

Residential mobile services also account for losses of around 

USD9 billion in the mild scenario, but the impact of the deeper 

economic recession in the moderate and severe scenarios have a 

much greater impact. In the mild scenario, losses in mobile 

wholesale revenue account for just over a quarter of the total 

decline, as drastic changes in travel behaviour result in substantial

losses in roaming revenue. The more-severe scenarios only 

worsen this a little in 2020 because the mild case already models 

a return to near-normal behaviour delayed until late into the year.

The outlook for 2020 is only part of the story, and the following 

slides describe the potential impact of COVID-19 up to 2024. 

Some services quickly recoup their losses, while in some cases 

COVID-19 heralds long-term changes in customer behaviour.
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CONSULTING

We deliver tangible benefits to clients across the telecoms 

industry:

▪ communications and digital service providers, vendors, 

financial and strategic investors, private equity and 

infrastructure funds, governments, regulators, broadcasters, 

and service and content providers.

Our sector specialists understand the distinct local challenges 

facing clients, in addition to the wider effects of global forces.

We are future-focused and help clients understand the challenges 

and opportunities that new technology brings.

RESEARCH

Our dedicated team of analysts track and forecast the different 

services accessed by consumers and enterprises.

We offer detailed insight into the software, infrastructure and 

technology delivering those services.

Clients benefit from regular and timely intelligence, and direct 

access to analysts.

Analysys Mason’s consulting services and research portfolio
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Analysys Mason’s consulting and research are uniquely positioned
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